
Town Of Nederland 
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY  

Hub Ned Community Room 
August 14, 2018 @ 6:00 pm 

MASTER PLAN PRIORITIZATION MEETING AGENDA 
__________________________________________________________________________________________ 

 
 
 
 
A. Overview of Process 
 
B. Key Informant Survey 

a. Survey 
b. Customers Feedback 
c. Analyzation/Prioritization of Needs 

 
C. Goals and Outcomes 
 
D. Strategies 

a. On-Going 
b. One-Time Small 
c. One-Time Big 

 
E. Implementing the Plan 

a. Outcome Indicator Projections 
b. Budget Planning 
c. Committee Designation 

 
F. Next Steps and Master Plan Implementation Guide 

 
 
NEXT PRIORITIZATION MEETING (if needed):  August 20, 2018 6:00 pm at the Hub Ned Community Room 

  


