Town Of Nederland

NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY 
Downtown Colorado, Inc. Workshop

Tuesday, February 16 @ 9:00am 

Upstairs conference room Centennial Bank, Nederland
AGENDA
________________________________________________________________
Nederland Phase III  Agenda
Tuesday, February 16

9:00 AM 
Nederland DDA Update: Traffic Study and Signage



Katrina Harms and Nederland Working Groups

9:45 AM
Wayfinding and signage. 

Will Kerns, a transportation planner with Open Plan, will give a brief presentation on innovative approaches to wayfinding and signage in Colorado communities. 

10:15 AM
Traffic, Parking and Downtown Connections

Vanessa Solesbee, president of the Solsbee Group, will give a brief presentation on innovative approaches to parking, traffic, pedestrian connections and bicycle planning in small town Colorado. The Solesbee Group is a firm that works with clients to develop strategic communications and community outreach campaigns that connect parking and transportation programs with a community’s economic development goals and shared values

10:45 AM
Break Out Groups

A Traffic Study group and a Wayfinding group will meet separately. These working groups will discuss where they are now, and will prioritize objectives. Each group will select three projects, one short term, one for the next year or two, and one for a longer term. The simplified DCI Action Matrix will be used by the groups to plan their projects. Facilitators/presenters will provide feedback and help guide these discussions. 

11:45 AM
Next Steps

Each group will present their three projects, and their next steps for each project, including who will be involved, needed collaborators and volunteers.

12:30 AM
Lunch



TBD 
Deliverables: 

1. Outline of 3 objectives for traffic study group and for wayfinding and signage group. These outlines will break each objective into the necessary steps, and will include needed collaboration, resources and who will spearhead each project. 

2. Simplified DCI Action Matrix for downtown Nederland projects. 

