
Town Of Nederland
NEDERLAND DOWNTOWN DEVELOPMENT

AUTHORITY 
NEDERLAND COMMUNITY CENTER 750 Hwy 72 Nederland, CO 80466

Multi-Purpose Room
August 19,2015 @ 6:30pm 

AGENDA
____________________________________________________________________
A. CALL TO ORDER

B. ROLL CALL

C. PUBLIC COMMENT ON NON-AGENDA ITEMS (Speakers limited to 3 minutes)

D. CONSENT AGENDA

1. Approval of Warrants-Jeff Maggard-NDDA Treasurer.  
2  Approval of meeting minutes from the July 15, 2015 meeting-Cindy Downing-   

Secretary

E. INFORMATIONAL ITEMS
    1. Treasurers Report-Jeff Maggard-NDDA Treasurer
    2.  Karina Luscher's resignation from the NDDA
    3.  Update on NedPeds-Katrina Harms

F. ACTION ITEMS
1.  Approval of a letter in support of a GoCo grant for Wild Bear 
2.  Approval of $450 for new NDDA map 
3.  Approval of $2100 for the Wayfinding project
4.  Approval of $2208.75 for Ecologist Review of the Riparian corridor 

G. DISCUSSION ITEMS
    1. Master Plan Update planning -  September 9th public meeting/forum

H. OTHER BUSINESS

     I. ADJOURNMENT

NEXT REGULAR MEETING: September 16, 2015 6:30pm at the Nederland Community Center 
Multi Purpose Room

The NDDA Board encourages citizen participation. Public hearings and the “unscheduled citizens” agenda item allow an opportunity to 
address the Board. Discussion is limited to 3 minutes and please address your comments to the Board. Thank you for your cooperation.
The NDDA Board may take action on any item included on this agenda, regardless of the heading under which such item appears. 
Discussion items may become action items if the Board determines that deferring final action on an item to a subsequent meeting is 
unnecessary or unwarranted and that taking immediate action does not compromise any third-party's rights.
The NDDA Board of Trustees meeting packets and agendas are prepared on Friday before the Wednesday meetings and are available on 
the NDDA website, www.  nederlanddowntown.org  . Copies of the agendas and meeting packet are available at no cost via email from 
cindydowning0@gmail.com. The information is reviewed and studied by the Board members, eliminating lengthy discussions to gain basic 
understanding. Short discussion on agenda items does not reflect lack of thought or analysis.



Town of Nederland

Vendor
InvoiceNumber Approved Amt Budgeted $Date YTD Balance

Council Approval Report
Page 18/13/2015  11:57am

(Council Approval Report)

Description Due Date Account NumberInvoice Amt Account Description
328 Elizabeth Allen, PO Box 8, Nederland, CO, 80466
8215 $740.00 $2,000.0008/02/15 $792.04DDA GARDENING AND MAINT JUNE - JULY 2 08/12/15 10-20-5216$740.00 Trails/Sidewalks Maintena

$740.00

Total Bills To Pay: $740.00



Town Of Nederland
NEDERLAND DOWNTOWN DEVELOPMENT

AUTHORITY
NEDERLAND COMMUNITY CENTER 750 Hwy 72 Nederland, CO 80466

Multi-Purpose Room
July 15, 2015 @ 6:30pm

Nederland Community Center Multi Purpose Room

Draft Meeting Minutes 
____________________________________________________________________
A. CALL TO ORDER

     Meeting called to order at 6:35pm

B. ROLL CALL

     Present:  Peter Marshall, Amanda Kneer, Susan Schneider, Katrina Harms, Jeffrey Green
     Absent:    Kevin Mueller and Karina Luscher

C. PUBLIC COMMENT ON NON-AGENDA ITEMS (Speakers limited to 3 minutes)

Ron Mitchell of Nederland.  Mitchell would like to see three things incorporated into the 
Master Plan:

     
      1.  Concept for a pedestrian bridge from Snyder Street across the creek
      2.  Plaza for a town center
      3.  Downtown entertainment district

D. CONSENT AGENDA

     1.   Approval of Meeting Minutes from the June 17, 2015 Meeting-Katrina Harms

       Motion to approve the meeting minutes from the June 17, 2015 meeting made by   
Amanda Kneer seconded by Jeffrey Green. Motion passed unanimously.   

    Susan Schneider abstained since she was not at the last meeting.   

     2.  Approval of warrants-Eva Forberger-Treasurer

          No warrants were presented for the month of June.  

          Alisha Reis noted that the new treasurer will attend the next meeting. 

E.   INFORMATIONAL ITEMS

      1.  Update on NedPeds



Alisha Reis reported that Board of Trustees approved the proposal by the owners 
representative The plan is to change the material selections which will reduce costs, 
while still keeping in the scope of the project.  It will take 3-4 weeks to complete the 
bid documents.  They are looking at CAD documents now to see if they can replace a 
few things, then they will rebid.  They have 30 days to complete the work so they are 
confident if will be done this season.   Boulder County is also working on some 
erosion problems.   

F.   ACTION ITEMS

      1.   Consideration of nominations from the floor for election of Chair and Vice Chair for the
  NDDA

       
 A motion to nominate Katrina Harms for Chair was made by Amanda Kneer, 
seconded by Jeffrey Green.  A roll call was taken and motion passed unanimously.   
            
A motion to nominate Amanda Kneer for Vice Chair was made by Susan Schneider, 
seconded by Peter Marshall.  A roll call was taken and motion passed unanimously 

G. DISCUSSION ITEMS

      1.  A discussion on outreach and objectives for the 2016 Master Plan Update

After discussion, it was decided to have public outreach meetings at the following 
times:
    
 August 12 at 7 pm-Capital Projects and Infrastructure Improvement Meeting 
 This meeting will discuss capital projects that improve the infrastructure and built 
environment of the downtown district. 

September 9 at 7 pm-District Program Meeting
This meeting will discuss programs that address specific issues in the district such as 
parking,  sidewalk maintenance, and business improvement and promotion. 

September 16 at 7pm-Community Input Meeting 
At this meeting the NDDA will present preliminary project and program ideas based on 
input from the August 12 and September 9 meetings. The NDDA will also welcome 
public comment on the preliminary project and program ideas presented. 

H.  OTHER BUSINESS

     No other businesses

I. ADJOURNMENT

Motion to adjourn the meeting made by Susan Schneider seconded by Jeffrey Green.  
Motion passed unanimously.  Meeting adjourned at 8:40 pm



NEXT REGULAR MEETING:

August 19, 2015 6:30pm at the Nederland Community Center multi purpose room

The NDDA Board encourages citizen participation. Public hearings and the “unscheduled citizens” agenda item allow an
opportunity to address the Board. Discussion is limited to 3 minutes and please address your comments to the Board. Thank you for
your cooperation.  The NDDA Board may take action on any item included on this agenda, regardless of the heading under which such item 
appears. Discussion items may become action items if the Board determines that deferring final action on an item to a subsequent meeting 
isunnecessary or unwarranted and that taking immediate action does not compromise any third-party's rights.
The NDDA Board of Trustees meeting packets and agendas are prepared on Friday before the Wednesday meetings and are
available on the NDDA website, www. nederlanddowntown.org. Copies of the agendas and meeting packet are available at no cost
via email from cindydowning0@gmail.com. The information is reviewed and studied by the Board members, eliminating lengthy
discussions to gain basic understanding. Short discussion on agenda items does not reflect lack of thought or analysis



Treasurer’s Report 

 

    

MEMORANDUM 

 

 

 

 

 

To:  Nederland Board of Trustees/NDDA 
 

From:  Jeffery Maggard, Treasurer 
 

Date:  July 15, 2015 
 

Re:  Treasurer’s Report 

 

General Fund 

As of May 2015 total revenue exceeded budget by $80,672 attributable to the 

unbudgeted sale of the police vehicle for $28,000 (2012 Dodge RAM) in a previous 

fiscal month. Other revenue categories, that exceed budget as of May 2015, include 

planning and zoning (+$18,558/+133% resulting mostly from additional plan 

reviews), taxes and fees (+$17,689/+ 20%) as well as law enforcement (+ 8,580/+41% 

primarily generated from more speeding tickets and parking fines). Most other 

revenue categories vary insignificantly from the budget assumptions and result 

primarily from timing. 

Total expenditures follow the previous YTD trends and are still below budget by 

$14,939 primarily due to timing of expenses as well as delays in recruitment of new 

hires related to the Police department.  Year to date, expenses for the Board of 

Trustees, the Clerk’s office, courts and law enforcement, public works, capital 

expenditures and grants were less than budget while expenditures for 

Administration & Finance, the Visitor Center as well as Planning & Zoning were 

higher than budget.  Law enforcement is still below budget due to the timing of new 

hires as well as under-spending in equipment and supplies.  Admin/Finance is still 

slightly higher than budget due to the purchase of new computer equipment and 

improvements to the Town Hall facility prior to May. Planning & Zoning continues 

to be above budget due to higher than expected building and review activities 



Treasurer’s Report 

 

Community Center Fund 

As of May 2015 revenue exceeded budget by $5,651 primarily due to past due (2014) 

rents being paid in 2015 and the Neo’s Fundraiser shown under donations/grants. 

Expenditures were below budget by $3,778 significantly impacted by lower 

personnel expenses (- $4,554)  

Water Fund 

As of May 2015 user fee revenue exceeded budget by $7,504 primarily due to higher 

usage related revenue, plant investment fees and other charges.  “Other” charges 

include late fees, sale of supplies and administrative charges (i.e. manual reads). 

Expenditures were less than budget by $25,063 (17%) primarily due to timing of 

purchases across different categories.  In particular, office, equipment and supplies 

as well as professional services were lower than budget by $19,478. 

Capital Improvements continue to be less than budget ($9,861) primarily due to the 

timing of purchases. 

Sewer Fund 

As of May 2015 user fee revenue immaterially exceeded budget by $2,127, or 2%, 

primarily due to higher usage related revenue.   

Expenditures were less than budget by $17,776 primarily due to timing of 

purchases across various categories, primarily in the area of professional service 

($8,177).  

DDA 

As of May 2015 expenditures were above budget by $2,553 primarily due to timing 

of expenses associated with the Master Plan Update. Expenses for this update 

accounted for $7,000 in May.   

 

Sales Tax: 

Year to date through May, sales tax compared to 2014 is up 2%:  retail is up 3%, 

restaurant activity is up 9%, and marijuana related activity is up 21%, or $3,712.   

The “Other” category which includes public utility sales tax, services, lodging and 

all other vendors is flat year on year.   















AGENDA INFORMATION MEMORANDUM
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY

MEETING DATE: 

INITIATED BY:

INFORMATION:   X  ACTION:     OR      DISCUSSION:
========================================================

AGENDA ITEM: Karina Luscher's resignation from the NDDA

SUMMARY:  Karina Luscher resigned from the NDDA on July 30, 2015.  The 
resignation letter is included in the packet.  A replacement will need to be found to fill 
the term which will end in 2017.  

RECOMMENDATIONS;  

The vacancy will be posted on the Town of Nederland website.  The NDDA application 
can also be found on the Town website http://nederlandco.org/government/town-boards/
as well as the NDDA Board member description and responsibilities.  The application, 
along with a copy of the applicants resume should be sent to LauraJane Bauer, 
Nederland's Town Clerk, along with a letter from the NDDA stating their support for the 
applicant’s appointment.  When that is received the Town Clerk  will schedule the 
appointment for an upcoming BOT meeting and let the applicant and NDDA know the 
date. The application as well as the description and responsibilities of a NDDA Board 
member is included in the packet.  

FINANCIAL CONSIDERATIONS:  



July 30, 15

Dear Nederland Downtown Development Authority Board Members,

Personal matters that require my full attention at this time are driving my decision 
to resign from the board effective immediately.

I am so proud to have been a part of this board for 2 years and hope I have served it 
well. I will continue to be involved as I am passionate about the work that still lies 
ahead, but it will need to be outside of the formal board position I held. 

Thank you so much for everything you do and have done. 

Kindly,

Karina Luscher



NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY
BOARD MEMBER QUALIFICATIONS AND RESPONSIBILITIES

C.R.S. 31-25-806. Board membership - qualifications
(1) Each appointed member of the board, except any member from the governing body, shall
reside, be a business lessee, or own real property in the downtown development district within
the municipality in which the authority is located. A manager, as that term is defined in section
7-90-102, C.R.S., an agent, or an employee of an entity, as that term is defined in section 7-90-
102, C.R.S., having its place of business in the downtown development district shall be eligible
for appointment to the board. No officer or employee of the municipality where the authority is
located, other than any appointee from the governing body, shall be eligible for appointment to
the board. Within thirty days after the occurrence of a vacancy, the governing body, except as
provided in section 31-25-805 (3), shall appoint a successor.

Although the State Statute indicates that residential properties are included in the
Downtown Development District, the Nederland DDA in 2005 elected to not include
residential properties or renters.  See Ordinance 599 series 2005.  To further clarify this
position, the Nederland Board of Trustees was advised by their attorney to enact
Ordinance 702 Revised Downtown Development Boundaries.  This was adopted by
the Town on January 3, 2012.  This changes the boundaries of the NDDA to EXCEPT
residential or agricultural properties. These Ordinances can be found on the Town of
Nederland Web page.

At this time, to be eligible for the Nederland Downtown Development Board, the
applicant must own real property in the district within the municipality or be a business
lessee.  If a business lessee, all Town and State Laws must be in compliance including
the local business permit.

An applicant can expect to have a minimum of one meeting a month on the 3rd
Wednesday of the month at 6: 30 in the Multi-purpose room of the Community Center.
Historically these meetings last approximately 2 hours.  Further, there maybe special
meetings called by the Chairman on other days and times.  In addition, the applicant
should expect to be asked to volunteer for a committee or Task Force to help with the
projects passed by the Board.

At the present time, the NDDA board is operating without an Executive Director and the
duties are being assumed by various board members as well as the Treasurer and the
Secretary.

Applicants should also expect to be interviewed by the NDDA Board in June and then
be present for the appointment by the Board of Trustees before June 30.  Statutory year
for the DDA is July 1 to June 30.

Term of office is for 4 years and begins on July 1 and ends June 30, unless
appointment is a replacement of a board member.

All applications must be returned to the Nederland Town Clerk.



 

TOWN OF NEDERLAND 
STANDARD APPLICATION FOR 
APPOINTMENT OR REAPPOINTMENT TO TOWN 
ADVISORY BOARDS AND COMMISSIONS 
 
 

This is an application for appointment □        or reappointment □ to the 
                                   Nederland Downtown Development Authority 

 
Applicant Name:    
Mailing Address:   
Street Address:   
Telephone number(s):   
Email address:   
 
1)  Are you applying as a Property owner or Business lessee?   

 a. Physical address of property or business:______________________________________ 

 b. Mailing address of property or business:  

 c. Position (Owner, manager if property is a corporation):  

d. Name of Business if a Lessee:    
 

2)  If Property or business is not owned in an individual name, please list the type of ownership (LLC, 
Corporation, Trust, etc) and the name of the entity: 

 a. Type of ownership: _____________________________________________________ 

 b. Name of entity: ________________________________________________________ 

c. Your relationship to entity: _______________________________________________ 

If Corporation or Trust is owner of the property/business, a letter from the Corporate Board, 
Managing Agent, or other Trustees authorizing applicant to make decisions on behalf of the 
Corporation must be attached. 

If a NEW APPOINTMENT, please describe any special knowledge, abilities, background or interests 
you feel will provide a positive contribution to the goals and purposes of the board or commission for 
which you are seeking appointment. (Attach resume if desired or use an extra sheet of paper, if 
necessary.) If a RE-APPOINTMENT, please describe previous board(s) experience and contributions. 

 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 



 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 
 
Please plan on attending the BOT meeting at which your appointment will be considered. 

 
 
 
 
        ____________________________ 

Applicant Signature Date 
 
 
 
 
 
FOR OFFICE USE ONLY: 

 
Date of initial appointment:    

 
Replaced (if applicable): _   

 
Date of term Expiration: _   

 
Date of reappointment:   Date term expires:    

 
Date of reappointment:   Date term expires:    

 
Date of reappointment:   Date term expires:    

 
NOTES 

 
 
 
 

Date of resignation or removal:      



AGENDA INFORMATION MEMORANDUM
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY

MEETING DATE: 

INITIATED BY:  Katrina

INFORMATION:     ACTION:  X   OR      DISCUSSION:  
========================================================

AGENDA ITEM:   Approval of a letter in support of a GoCo grant initianted by Wild Bear 
and Town of Nederland.

SUMMARY:  GOCO is seeking proposals from community coalitions interested in 
addressing the growing disconnect between youth and the outdoors, starting with 
planning grants. 

GOCO's Inspire Initiative is a five-year strategy aimed at inspiring Coloradans, 
particularly kids, to appreciate, enjoy and take care of our great outdoors. The Inspire 
Initiative will pilot in up to five communities in the first year. Up to ten additional 
communities will be added in the second and third years for a total of 15 communities. 
For more info:  http://www.goco.org/grants/apply/inspire-initiative

The town is creating a coalition that will be focused on creating a permanent home for  
Wild Bear in the downtown that would be a model of environmental and outdoor 
education and activity.  See attached letter.  

RECOMMENDATIONS:  

FINANCIAL CONSIDERATIONS: none  



August 18, 2015
 
Dear Grant Committee,
The Nederland Downtown Development Authority  would like to express their support for the 
application being put forth by the Nederland coalition to become a pilot community for GOCO's Inspire 
Initiative. Our organization supports not only the goal of getting kids outside and experiencing nature 
and outdoor play, but of focusing on an a plan that contributes also to the vitality of our downtown, and
educates visitors to our town the importance of a connection to the environment. 
 
The Nederland plan, built around the hub of the Wild Bear Mountain Ecology Center, is a good fit for 
this program. Wild Bear is a strong facility known for giving local kids of all ages and economic 
backgrounds the opportunity to connect with nature via their summer camp and after school programs,
as well as trail hikes, fishing and ecology adventures.  
 
The Nederland Downtown Development Authority is happy to partner with Wild Bear and the Town of 
Nederland in support of developing a permanent home in the downtown, as well as improving local 
trails. This will allow not only local kids to access the nature center by foot or bike from virtually 
anywhere in Nederland, but locals and visitors along the Peak to Peak Scenic Byway will be able to 
park their cars, walk and bike to areas outside of Nederland to hike and they'll learn about those areas
at the Nature Center.

For kids, trails improvements create autonomy of transportation, allowing them to more easily get to 
school, local parks, the waterfront, and local businesses. The coalition combines programming from 
pre-school through high school, also including access to TEENS Inc.'s outdoor adventure and 
leadership programs, as well as youth employment opportunities.
 
I urge you to consider the Nederland proposal to serve as one of the five pilot programs for the Inspire 
Initiative and to provide funding to solidify the expansion of local programs and facilities for kids.
 
 
Sincerely,
 

 
Katrina Harms
Board Chair
Nederland Downtown Development Authority

Nederland Downtown Development Authority  •  PO Box 396 • Nederland CO 80466  •  303-258-3266 



AGENDA INFORMATION MEMORANDUM
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY

MEETING DATE: 

INITIATED BY:  Katrina

INFORMATION:     ACTION:  X   OR      DISCUSSION:  
========================================================

AGENDA ITEM:  Request for $450.00 for a new NDDA distrcit map.

SUMMARY:   There have been changes to the district since the last map was produced.
A new map would be more accurate and would contain the following:

1. Download the latest parcels and assessor data
2. Join the assessor dataset to the parcel database
3. Summarize the parcels by existing land use (residential, commercial, vacant, and exempt)
4. Color code the parcels by existing land uses and update the map
5. Create a table of acreages, floor area, and dwelling units

RECOMMENDATIONS:  

FINANCIAL CONSIDERATIONS:  the map would be paid from the Office line item. 



AGENDA INFORMATION MEMORANDUM
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY

MEETING DATE: 

INITIATED BY:  Katrina

INFORMATION:     ACTION:  X   OR      DISCUSSION:  
========================================================

AGENDA ITEM:  Request for $2208.75 to hire Western Ecological Resource Inc to do 
the Middle Boulder Creek Riparian and Habitat Assessment  through the Downtown 
District.  

SUMMARY:   Having an assessment of the cooridor through the DDA will help us 
determine the areas that need work and the scope of work for proejcts that may impact 
the corridor. 

RECOMMENDATIONS:  

FINANCIAL CONSIDERATIONS:  this proposal would use funds from the unused 
portion of the web update line item or the MPU line item.  



TABLE 1 
Cost Estimate 

Middle Boulder Creek Riparian and Habitat Assessment* 
 
 
 

Professional Time Hours/Rates Total 

Sr. Plant Ecologist 1 hr @ $135 $     135  
     D. Johnson   
Plant Ecologist 28 hrs @ $95 $  2,660  
     R. Orthner   
Clerical 2 hrs @ $50 $     100  
     S. Cornett   
   
 Total Time $  2,895  
   
Expenses   

Copies/Color Prints/Plotting $       50  
   
 Total Expenses $       50  
   
   
 Total Task  $  2,945  
 
 
*Approximately 25% of this cost or $736.25 would be to address the Fisherman’s Lot and Bank 
Parcels. 
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