Town Of Nederland

NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY
NEDERLAND COMMUNITY CENTER 750 Hwy 72 Nederland, CO 80466
Multi-Purpose Room
January 21, 2015 @ 6:30 pm

AGENDA

A. CALL TO ORDER
B. ROLL CALL
C. PUBLIC COMMENT ON NON-AGENDA ITEMS (Speakers limited to 3 minutes)

D. CONSENT AGENDA
1. Approval of the meeting minutes from the December 17, 2014 meeting-Cindy
Downing - Secretary
2. Approval of Warrants-Eva Forberger- Treasurer

E. INFORMATIONAL ITEMS
1. Treasurer's Report - Eva Forberger
2. Update on Business Events/Master Plan - Alex Armani-Munn
3. Update on Marketing and Tourism Grant projects - Alex Armani-Munn
4. Update on NedPeds Project
5. Building Codes in the Commercial District
6. Update on DCI Technical Assistance program.

F. ACTION ITEMS

G. DISCUSSION ITEMS
1. NDDA Sustainability Action Plan items
2. Rules of Procedure review and edit

H. OTHER BUSINESS
. ADJOURNMENT

NEXT REGULAR MEETING:
February 18, 2015 Nederland Community Center Multi-Purpose Room

The NDDA Board encourages citizen participation. Public hearings and the “unscheduled citizens” agenda item allow an opportunity to address the
Board. Discussion is limited to 3 minutes and please address your comments to the Board. Thank you for your cooperation.

The NDDA Board may take action on any item included on this agenda, regardless of the heading under which such item appears. Discussion items may
become action items if the Board determines that deferring final action on an item to a subsequent meeting is unnecessary or unwarranted and that taking
immediate action does not compromise any third-party's rights.

The NDDA Board of Trustees meeting packets and agendas are prepared on Friday before the Wednesday meetings and are available on the NDDA
website, www.nederlanddowntown.org Copies of the agendas and meeting packet are available at no cost via email from cindydowning0@gmail.com The
information is reviewed and studied by the Board members, eliminating lengthy discussions to gain basic understanding. Short discussion on agenda
items does not reflect lack of thought or analysis.




Town Of Nederland
NEDERLAND DOWNTOWN DEVELOPMENT

AUTHORITY
NEDERLAND COMMUNITY CENTER 750 Hwy 72 Nederland, CO 80466
Nederland Community Center Conference Room
December 17, 2014 @ 5:30 pm

DRAFT MEETING MINUTES

A. CALL TO ORDER
Meeting was called to order at 5:31 pm
B. ROLL CALL

Present: Jeffrey Green, Amanda Kneer, Katrina Harms, Kevin Mueller, Peter
Marshall

Susan Schneider arrived at 5:39 pm
Karina Luscher had an excused absence

Also Present: NDDA Treasurer Eva Forberger, Town Intern Alexander Armani-
Munn

C. PUBLIC COMMENT ON NON-AGENDA ITEMS (Speakers limited to 3 minutes)
No public comments

D. CONSENT AGENDA
Approval of the meeting minutes from the November 19, 2014 meeting
Motion to approve the November 19 meeting minutes made by Amanda Kneer
seconded by Jeffrey Green. Motion passed unanimously.

E. INFORMATIONIAL ITEMS

No informational items

F. ACTION ITEMS

1. Approval of Phase 1 and 2 of the DCI Technical Assistance Proposal.



There was a proposal presented by the DCI via phone conference.

Kevin Mueller noticed DCI works with the Western Hardrock Watershed Team and
said this is similar to what they could do in Nederland in regards to the mining aspect.
Mueller would like to know how DCI feels Nederland could take advantage of that
situation.

DCl response: The Western Hardrock Watershed Team has a whole team of
AmeriCorps VISTA volunteers and DCI will send information to Nederland on how to

apply.

Alexander Armani-Munn told the DCI he is interested in how they got the town of
Victor to come together and overcome small town politics

Jeffrey Green is pro engaging the DCI and he feels it would help Nederland to not be
so isolated. Green said Nederland needs help with implementing ideas, and the DCI
will develop good relationships with people who can help the Town.

Peter Marshall is for this idea and excited that the DCI can help to access and
coordinate ideas. Marshall also likes the idea of an outside pair of eyes looking in.

Kevin Mueller said this is a great resource and the DCI can help, but said the vision
needs to be in line with Envision 2020. Mueller said Nederland has potential but they
need to get the stakeholders involved, and involving people who have been politically
distant would be a good thing.

Eva Forberger said a bond attorney would have to be hired to form a bond initiative.

Susan Schneider likes the idea of working with stakeholders who have problems with
the DDA and the Town in general. She said someone from the outside may be able
to find some points of common interest.

A motion to approve a budget of $12,000 for phase 1 and 2 of the DCI Technical
Assistance Proposal made by Susan Schneider seconded by Amanda Kneer. Motion
passed unanimously.

G. DISCUSSION ITEMS

Alexander Armani-Munn said the Nederland Police Chief will do a Bounced Check
Program presentation. This is a program where businesses will get reimbursed for
bounced checks. Alexander will email the Board more information about the
presentation.

|. ADJOURNMENT



Motion to adjourn made by Jeffrey Green seconded by Kevin Mueller. Meeting
adjourned at 7:02 pm

NEXT REGULAR MEETING:

January 21, 2015 6:30 pm at the Nederland Community Center multipurpose room.

The NDDA Board encourages citizen participation. Public hearings and the “unscheduled citizens” agenda item allow an opportunity to
address the Board. Discussion is limited to 3 minutes and please address your comments to the Board. Thank you for your cooperation.
The NDDA Board may take action on any item included on this agenda, regardless of the heading under which such item appears.
Discussion items may become action items if the Board determines that deferring final action on an item to a subsequent meeting is
unnecessary or unwarranted and that taking immediate action does not compromise any third-party's rights.

The NDDA Board of Trustees meeting packets and agendas are prepared on Friday before the Wednesday meetings and are available on
the NDDA website, www.nederlanddowntown.org. Copies of the agendas and meeting packet are available at no cost via email from
cindydowning0@gmail.com. The information is reviewed and studied by the Board members, eliminating lengthy discussions to gain basic
understanding. Short discussion on agenda items does not reflect lack of thought or analysis.
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Council Approval Report
(Council Approval Report)

Vendor
InvoiceNumber ‘ Date | Description ‘ Due Date | Invoice Amt‘ Approved Amt| Account Number Account Description Budgeted $ YTD Balance
Downtown Development Fund
213 Cindy Downing, PO Box 302, Nederland, CO, 80466
2014-12b 12/31/14 secretary services 01/10/15 $344.00 $344.00 70-75-5129 DDA Secretary Services $13,000.00 $9,688.00
$344.00
298 Peak to Peak Healthy Community Project, PO Box 668, Nederland, CO, 80466
2015-01 01/05/15 2015 Fireworks - DDA 01/15/15 $1,000.00 $1,000.00 70-75-5890 Goodwill $0.00 ($1,000.00)
$1,000.00
Total Downtown Development Fund $1,344.00

Total Bills To Pay: - 8134400



MEMORANDUM

To: Nederland DDA

From: Eva Forberger, Treasurer
Date: January 15, 2015

Re: Treasurer’s Report

Final figures are not yet ready for 2015. A final report will be available for your February
meeting. The Town plans on rebidding for construction of NedPeds in February. At this time,
however, we do not know if we received the additional grant funds from TAP/CDOT but we are
optimistic.

I will be preparing another loan request of $13,000 to go in front of the Board of Trustees at their
February 3, 2015 meeting. The $13,000 is to cover the costs of the Master Plan update which
was budgeted in 2015.

Treasurer’s Report Page 1



AGENDA INFORMATION MEMORANDUM
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY
MEETING DATE: 10/15/2014

INITIATED BY: Katrina Harms

INFORMATION:  ACTION: OR DISCUSSION: X

AGENDA ITEM: Review Sustainability Action Plan DDA items

SUMMARY: Part of the discussion at the BOT workshop with the DDA in February will
include items in the Sustainability Action Plan that involve the DDA. These items are
attached and we will review what the items are, where they came from and how we
would potentially approach them.

RECOMMENDATIONS:

FINANCIAL CONSIDERATIONS:

None



Sheetl

ID SAP Section Team Name STAR Action J Gierlach |P Fiori |K Mueller |RLee |KLarson |CWoods |T Donohue |Avg Prioritization | Tim
Ensure Tax Increment Financing (TIF) funds are being allocated in line with the
Nederland Downtown Development Authority's (NDDA's) Plan of Development and the
goals of the Board of Trustees; identify ways to build in sustainable items as part of the
5D-01 5. Economy and Jobs |D. Community Dialog  |BE-7 NDDA’s Strategic Master Plan. 3 11 3 18, 3 5| 4 6.71|Funded In 2014
5X-08 5. Economy and Jobs  |X. Resilient Economy |EJ-5 Encourage cottage industry in town and ensure the Municipal Code supports this. 8 2 3 69| 7| 2| 9 14.29|Funded In 2015
Z3. Zero Waste:
4Z-09 4. Nutrient Cycles Reduce ICE-7 Research and seek approval for plastic bag fee 3 1 4/ 100 2| 5| 4 17|Funded 3Q 2014
\W. Storm Water
3W-03 3. Our Water System NS-5 Look at alternative paving options that treat stormwater for appropriate streets in town 32 3| 1 30 31 36| 31| 23.43|2015 Funding|In 2015
K. Parks Management
2K-06 2. Community Fabric _ |Plan BE-6 Continue of the Adopt A Planter project for the Downtown area 8 19 100| 1 33| 14| 12| 28.14|Funded Spring 2015
Update Muncipal Code Chapter 16, Article VIII, Off-Street Parking and Loading to reflect, Identify
2J-02 2. Community Fabric _ |J. Sustainable Log recommendations of Town Board Ordinance 707 41 20| 30| 40 30| 18| 37| 30.86|Funding In 2015-2016
Create or review a Nederland Downtown Development Authority Strategic Master Plan
5D-02 5. Economy and Jobs  |D. Community Dialog  |BE-7 on an regular basis; specifically address sustainability as part of the plan 2 6 3 0 100 100 12| 31.86|Funded In 2015
G. GIS Database &
7G-01 Land Use Data BE-5 Map properties with highest redevelopment potential and preservation potential 34 31 2 60 61 5| 35| 32.57|2015 Funding|In 2015
Meet with property owners to understand adaptive reuse and redevelopment challenges |dentify
7D-01 It Environment D. Community Dialog  |BE-5 and opportunities 35| 33| 1 60| 62| 2| 63| 36.57|Funding Ongoing
\Work with local business owners on an ongoing basis to identify how local stores could |dentify
5X-03 5. Economy and Jobs _|X. Resilient Economy |EJ-1 better meet the needs of Nederland residents. 65 61 30| 0 4 36 62| 36.86|Funding Ongoing
M. Walkable Scale Include preliminary engineering for a traffic and engineering study of the intersection of
2M-08 2. Community Fabric  [Mobility BE-7 SH 119 and Lakeview Dr for improvement of traffic flow. 48| 37| 48| 34 31 36| 33| 38.14]2016 Funding|TBD
B. Update Building Revisit and update the Town's Design Guidelines so that they constantly evolve and
7B-05 7. Built Environment ICode BE-5 reflect the design objective of the community. 37| 6 6 60| 61 60| 65| 42.14|2015 Funding|In 2015
Identify needs for safe roadway crossings (e.g., near Community Center) and seek
M. Walkable Scale funding for appropriate crossing solutions (that could include underpasses or |dentify
2M-07 2. Community Fabric _ |[Mobility BE-7 overpasses). 47| 42| 47| 61 32 39| 31| 42.71|Funding Ongoing
Create a "Bike and Ped Friendly Nederland" map that describes safe bike routes and
G. GIS Database & locations of bike parking in Nederland, including walking trails between neighborhoods |dentify
2G-05 2. Community Fabric |Land Use Data BE-7 and central town. 33| 36 30| 62| 60| 68| 32| 45.86|Funding
Investigate possibility of supporting and/or co-ordinating a local downtown event - such
5Q-01 5. Economy and Jobs  |Q. Downtown Culture  |EJ-1 continuing the Friday Art Tours. 31 30| 60, 100 32| 3| 100] 50.86[2015 Funding|2014 Summer
Pursue a detailed analysis and evaluation of the feasibility, funding and construction of a
second crossing of Middle Boulder Creek. In conjunction, develop a back-up plan to
M. Walkable Scale respond to emergencies on the highway bridge, and the potential expansion of the
2M-09 2. Community Fabric _ [Mobility BE-7 informal weir crossing. 35| 32| 100] 100 1 31 62| 51.57|2016 Funding|In 2016
6R-02 6. Climate and Energy |R. Local Resources ICE-2 Install electric vehicle charging station(s) with potential for conversion to solar charging 8 30| 32| 30| 100 65| 98| 51.86|Funded In 2014
Encourage business owners to form collaborative partnerships that may reduce the cost
of doing busines: Nederland and as well as its impact on the environment, such as |dentify
5X-02 5. Economy and Jobs _ |X. Resilient Economy |EJ-1 food/ product delivery, marketing programs, employee retention, etc. 64| 32| 30| 60| 100 50 61| 56.71|Funding Ongoing
G. GIS Database & Consider options for purchasing land within the downtown district for parking pods in Identify
6G-01 6. Climate and Energy |Land Use Data CE-2 conjunction with the Town’s parking plan. 35 42| 2| 30] 100 100 100] 58.43|Funding
Develop the Tungsten Trail along Middle Boulder Creek and the western shoreline of
1. Ecosystem T. EcoSystem Barker Reservoir as a riverwalk, with sensitivity towards both public needs for water Identify
1T-11 Relationships Restoration NS-3 access and preservation of riparian habitat. 67| 68| 69| 61 61 31 64| 60.14|Funding
5Q-02 5. Economy and Jobs |Q. Downtown Culture  [EJ-2 Develop green business certification program 67| 7] 30 100 100) 100) 75| 68.43/2016 Funding|TBD
al landscapes in designated areas within pul Identify
4R-02 4. Nutrient Cycles R. Local Resources HS-4 encourage harvesting; ensure organic maintenance 64 61 66| 100 63| 60| 66| 68.57|Funding
52|Funded
40]2015 Funding
49|Identify Funding
12|2016 Funding

Beyond 2016
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[Support
Work Status to Date Remaining Steps to Complete ICost Projection Source Lead Organization |Organization IChampion ICo-Champion _|Minimum Metrics
1. Provide report on current allocation of mill levy and TIF funding spending to all
interested parties and the public2. Justify each of the chosen funding items in the
context of the Comprehensive Plan, the SAP, and the Nederland Downtown
Development Authority plan3. Develop a process for potential re-allocation of Part of DDA Master Plan Update.
In Progress funds in line with current priorities Budgeted in 2015 Ned Comprehensive Plan NDDA Town Staff, BOT Created, Intiated
Mayor's Econol
1. Identify any barriers in codes for cottage industries2. Present findings to Board |Personnel support available to support Development Task Information
In Progress; part of effort to align Comp Plan with Municipal Code of Trustees ladvisory board efforts. Ned Comprehensive Plan Force SAB / NDDA PC provided? (Y/N)
1. Mayor's Blog on Boulder's Bag Fee. 2. SAB research. 3. From BoT
6/3/14 meeting:Town Staff to research, engage the DDA, follow-up with
ISAB, and prepare a draft ordinance for consideration by the Board. 1. Get volunteers to survey merchants about feasibility and implentation2. Once [Survey issued in 2014. Additional policy [Tanya Bocat, |Measure presented?
Due Sept 2014 timeframe. survey is complete, present ordinance to Board of Trustees work ongoing with Town Admin. intern Ned Comprehensive Plan ICommunity Town, BOT, SAB |Joe Gierlach Geneva Mixon, |(Y/N)
In Progress: We need to develop Best Practices Manual based on 1. Monitor performance of alternative paving systems2. utilize most cost-effective
Life's Design for Water and pass as much as practical into code. (lifetime), functional, and character appropriate system Personnel Master Infrastructure Plan Town Staff PC, NDDA, BOT
-
1. Completed in prior years 2. Plant more perennials. Star: BE-6 Action ladopted? Low water
7 potentially contributing to Outcome 4. 1. Identify a champion2. Track results DDA personnel 2014 NDDA Objectives NDDA plants used?
In Progress; part of PC effort to align Comp Plan with Town Code; also |1. Request Town develop langauge to amend ordinance2. Take up as an action
DDA effort item and pass Personnel; PC/DDA Ned Comprehensive Plan DDA PC, BOT DDA PPC, BOT |Adopted? (Y/N)
Developed?
1. Identify su: ity aspects of plan2. Identify opportunities for the following  [Part of DDA Master Plan Update. (Y/N)Sustainability
Not Started year for additional sustainability eforts Budgeted in 2015 Ned Comprehensive Plan NDDA Town Staff, PC Called Out? (Y/N)
NDDA, Historical
In Progress; part of PC's 2015 Work Plan Based on info from 7J-01 Personnel; PC Ned Comprehensive Plan PC Society
Town Staff --
IOngoing effort Personnel Ned Comprehensive Plan Town Staff PC/DDA /Administration |DDD/PC
Mayor's Econom
Mayor's Economic Development Task Force to become famili; Personnel available to support community Development Task Town Staff --  [Meetings held,
land utilize, the principles of the Transition Network. 1. Meet with business owners and record comments2. Survey and post results |efforts. Ned Comprehensive Plan Force INDDA Randy Lee |Administration |survey results
No funds have been budgeted on this item
Project submitted to DRCOG TIP process; not likely to recieve Phase | although a grant through DRCOG has
funding, in running for Phase Il funds. 1. Vote to issue RFP2. Issue RFP and select contractor3. Complete study been applied for (2016+) 2014 NDDA Objectives NDDA Town Staff ICompleted?
PC, Town Staff
Part of PC's 2015 Work Plan Coordinate with Building Code Update Personnel, PC Ned Comprehensive Plan PC BOT -- Planning BOT, NDDA
In Progress; NedPeds contains safer crossings, as well as plans NedPeds project funding; potential 2014 PROST Objectives: 5.3. NDDA/BOT,
'submitted for DRCOG TIP DRCOG funding Improve trail safety. PROSAB Town Staff
Included as part of Econ Dev Grant rec
from State Ned Comprehensive Plan Town Staff DDA/PC
1. Identify a champion2. Track results Included in 2015 NDDA Budget. 2014 NDDA Objectives NDDA
No funds have been budgeted on tf
Plan submitted as part of DRCOG TIP grant process; not likely to be  |1. Define stakeholders to contact2. Create a comprehensive need statement from |although a grant through DRCOG has
funded in Phase |; competing for Phase Il funds stakeholders3. Pursue feasibility study been applied for (2016+) Ned Comprehensive Plan NDDA PROSAB
EV charging station installed in 2014; Town Staff --
1. Secure grant funding2. Identify locations3. Move forward and implement as 'TARP funding may support additional NDDA, TARP, Administrative [NDDA, TARP  [Number of stations
First chargers installed in late 2014. many stations as feasible stations in 2015. RACQ Town Staff, SAB_|Intern (Scott Bruntjen) |installed

1. Identify champions2. Develop a plan for identifying synergies and barriers to

Personnel available to support such

Mayor's Economic
Development Task

Plan developed

collaboration efforts in planning. Ned Comprehensive Plan Force NDDA Barbra Hardt  |Jeffery Green |(Y/N)
2014 NDDA objectives: Town
1. Identify sites on the edges of town2. Vote to purchase Not included in 2015 Budget. of Nederland Parking Plan NDDA Town Staff
2014 PROST Objectives: 5.5.
Develop the Tungsten Trail
lalong Middle Boulder Creek
and the western shoreline of
Barker Reservoir as a
riverwalk, with sensitivity
towards both public needs for
/Application for Grant funding with DRCOG |water access and preservation
Part of NDDA Master Plan update. to be matched by DDA (2016+ project) of riparian habitat. PROSAB NDDA
Number of
Not Started: Mayor's Economic Development Task Force to become  |1. Identify criteria and partners2. Present program to NDDA3. NDDA lead the participating
familiar with, and utilize, the principles of the Transition Network. outreach and "sales" effort Not included in 2015 Budget. SAB NDDA businesses
This is to be incorporated in DDA’s planter program and into the PROST
maintenance program. Not included in 2015 Budget. SAB DDA




AGENDA INFORMATION MEMORANDUM
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY
MEETING DATE: 10/15/2014

INITIATED BY: Katrina Harms

INFORMATION:  ACTION: OR DISCUSSION: X

AGENDA ITEM: Review, update and approve the NDDA Rules of Procedure

SUMMARY: The Nederland Board of Trustees have adopted a set of Rules of
Procedure that help not only the Trustees, but the public, in setting expectations in how
tmeetings are conducted, how they treat each other and the public, and how they
expect to be treated by the public.

The DDA Board could also adopt a Code of Conduct and Rules of Procedure, which
would be posted on the Website and be a part of how we do business and should help
keep meetings on track.

The attached Nederland BOT Rules and Code are a starting point for the DDA Board
and have been highlighted by the secretary to indicate paragraphs and sections that
may need to be changed or be deleted as they apply to the DDA. There may also be
olther sections that we can decide to edit or delete to fit our organization.

We should take some time to discuss, review and edit this document and make a point
of reviewing it at least once a year and providing it to prospective board members as an
example of how we work.

RECOMMENDATIONS: Review, edit and adopt a final version.

FINANCIAL CONSIDERATIONS:

None



NEDERLAND DOWNTOWN DEVELOPMENT
AUTHORITY
RULES OF PROCEDURE

RULE I
PURPOSE

These Rules of Procedure are to govern the actions of Town of Nederland Downtown
Development Authority in the conduct of its business and serve as a reference in resolving
procedural issues. Upon taking office, all Members shall review and become familiar with
the Rules of Procedure.

RULE I1
CONDUCT OF DOWNTOWN DEVELOPMENT AUTHORITY MEETINGS

A. Regular Meetings/Business Meetings/Work Sessions — Scheduling

1. Regular meetings of the Downtown Development Authority shall consist of
“business meetings” and “study sessions” also known as "work sessions". As a general
proposition, business meetings will be held at 6:30 pm. on the third Wednesday of each
month and work sessions will be held as determined necessary and set by the Chair.
Generally, all such meetings shall be held in the Multi-purpose Room at the Nederland
Community Center.

2. Business meetings present the appropriate forum for formal Downtown
Development Authority action. Business meetings shall also provide an opportunity for
general public input and comment as well as scheduled public hearings. Proclamations,
public recognitions and awards are appropriate to business meetings as are committee
reports from Downtown Development Authority Members.

3. Work sessions will provide Downtown Development Authority with an
opportunity to explore and discuss in detail matters that have been placed on the work
session agenda. Members of the public, speakers, or persons (not including Town staff or
consultants) presenting information to the Downtown Development Authority at work
sessions shall be allowed to address the Downtown Development Authority only with the
approval of the majority of the Downtown Development Authority present at the work
session or as previously approved by the Chair or a majority of Downtown Development
Authority present when setting the agenda for such sessions. Work sessions shall also be
utilized to review and establish upcoming agendas for both work sessions and business
meetings. No final action shall be taken at work sessions.

4. Special meetings may be either business meetings or work sessions. The Chair
may call a special meeting on the request of the Chair or any two (2) Members of the
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