
Town of Nederland 
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY 

NEDERLAND COMMUNITY CENTER 750 Hwy 72 Nederland, CO 80466 
Multi-Purpose Room 

July 12, 2017 
AGENDA 

__________________________________________________________________________________________ 
 
A. CALL TO ORDER 
 
 
B. ROLL CALL 
 
 
C. PUBLIC COMMENT 
 
 
D. CONSENT AGENDA 

1. Approve meeting minutes from the June 21, 2017 meeting 
2. Approval of warrants 

 
E. INFORMATIONAL ITEMS 

1. Financial Reports – Mandy Kneer 
 

F. ACTION ITEMS 
1. Elect Officers, Chair, Vice Chair and Treasurer 
2. Recommend 2 Board Applicants to the Board of Trustees 
 

G. DISCUSSION ITEMS 
1. Discuss quotes from firms to run the Debt Authorization Election. 
2. Approve letter/intro to the Master Plan / DDA board and member attendance at 7/18 BOT meeting 

 
 
   
H. OTHER BUSINESS 
 
 
I. ADJOURNMENT 
 
 
NEXT REGULAR MEETING: 
 
August 16, 2017 6:30 pm at the Nederland Community Center multi purpose room 
 
 
The NDDA Board encourages citizen participation. Public hearings and the “unscheduled citizens” agenda item allow an opportunity to address the Board. Discussion 
is limited to 3 minutes.  Please address your comments to the Board. Thank you for your cooperation. The NDDA Board may take action on any item included on this 
agenda, regardless of the heading under which such item appears. Discussion items may become action items if the Board determines that deferring final action on an 
item to a subsequent meeting is unnecessary or unwarranted and that taking immediate action does not compromise any third-party's rights.   The NDDA Board of 
Trustees meeting packets and agendas are prepared by the Monday before the Wednesday meetings and are available on the NDDA website, nederlanddowntown.org. Copies of the 
agendas and meeting packet are available at no cost via email from cindydowning0@gmail.com The information is reviewed and studied by the Board 
members, eliminating lengthy discussions to gain basic understanding. Short discussion on agenda items does not reflect lack of thought or analysis. 



Town Of Nederland 
NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY  

NEDERLAND COMMUNITY CENTER 750 Hwy 72 Nederland, CO 80466 
Multi-Purpose Room 

June 21, 2017 
DRAFT MEETING MINUTES 

_____________________________________________________________________________________ 
 
A. CALL TO ORDER 
 
     Meeting called to order at 6:35 pm     
 
B. ROLL CALL 
 
     Present:  Jeffrey Green, Katrina Harms, Amanda Kneer, Susan Schneider, Brent Tregaskis 
     Absent:   Charles Wood and Peter Marshall had excused absences  
 
C. PUBLIC COMMENT ON NON-AGENDA ITEMS (Speakers limited to 3 minutes) 
 

Ron Mitchell of Nederland said he is skeptical of the Debt Authorization passing because there are no     
specific projects tied to the Master Plan. 
 
Katrina Harms responded and said there will be projects attached to Debt Authorization that are 
identified in the Master Plan, and these projects will be finalized within the next month.   
 

D. CONSENT AGENDA 
 

1. Approve meeting minutes from the May 17, 2017 meeting 
 

Motion to Approve the May 17, 2017 meeting minutes made by Brent Tregaskis, seconded by 
Amanda Kneer.  Motion Approved unanimously.   

 
2. Approval of warrants 

 
Motion to approve the warrants made by Brent Tregaskis seconded by Susan Schneider.  A roll call 
was taken and motion approved unanimously.   

 
E. INFORMATIONAL ITEMS 

 
1. Financial Reports – Mandy Kneer 

 
Amanda said revenues are in and they have reallocated expenses, but she has discovered some 
clerical errors, and also has to include revisions made by the BOT to the budget.  Amanda is going 
to fix the errors and also re-budget in the $7,000 donation for Elizabeth Allen's project and the 
TARP money.  Next month, she hopes to propose a supplemental budget.     
 

2. Beautification projects (tentative) – Elizabeth Allen and Jessica Ansari 
 
    Jessica said she has been in touch with the Town of Fort Collins to find out their process on 



painting the electrical boxes.  She discovered that Fort Collins did a juried expedition where artists 
submitted applications for consideration, and this was turned into a big event for the town.  Jessica 
also suggested that they could get sponsors, and also possibly the Nederland High School art class to 
help as well.   
 
Katrina Harms asked Jessica to send her an email with a request for donation they desire so the DDA 
can discuss and hopefully approve if it fits into the budget.       

 
F. ACTION ITEMS 

 
1. District Outreach for BOT 
 

The Board discussed making some small changes to the Q & A for the Debt Authorization.  Katrina 
is going to modify the document and then send it out to the NDDA Board next week so they can do 
public outreach.   

 
2. Approve engaging the firm Collins Cockrel & Cole to become the Designated Election Official  
 (DEO) and run the Debt Authorization Election. 
 

Katrina said Boulder County declined to do the DDA Election because they do not have the 
capacity to do so.  Thus, a designated election official needs to be hired and this company comes 
recommended by Boulder County.    
 
Amanda Kneer said she would feel more comfortable getting another bid.   
 
Brent Tregaskis asked about perhaps going in conjunction with the Town.   
 
Katrina said she was not sure the Town would agree to running the election.   
 
It was decided to table this discussion until the July meeting and tentatively schedule the meeting a 
week early (on July 12) so they can approve the resolution and question for approval by the BOT at 
their first July meeting.   Katrina is going confirm this early meeting with the DDA within the next 
week.     

 
G. DISCUSSION ITEMS 
 
     No discussion items  

 
H. OTHER BUSINESS 
  
      No other business.   
 
I. ADJOURNMENT 
 
Motion to adjourn made by Amanda Kneer, seconded by Susan Schneider.  Motion passed unanimously 
and meeting adjourned at 8:15 pm.   
 
 
NEXT REGULAR MEETING: 
 
To be decided and will be publicly posted upon decision.     
 



The NDDA Board encourages citizen participation. Public hearings and the “unscheduled citizens” agenda item allow an opportunity to address the Board. 
Discussion is limited to 3 minutes and please address your comments to the Board. Thank you for your cooperation. 
The NDDA Board may take action on any item included on this agenda, regardless of the heading under which such item appears. Discussion items may 
become action items if the Board determines that deferring final action on an item to a subsequent meeting is unnecessary or unwarranted and that taking 
immediate action does not compromise any third-party's rights. 
The NDDA Board of Trustees meeting packets and agendas are prepared on Friday before the Wednesday meetings and are available on the NDDA 
website, www.nederlanddowntown.org. Copies of the agendas and meeting packet are available at no cost via email from cindydowning0@gmail.com. 
The information is reviewed and studied by the Board members, eliminating lengthy discussions to gain basic understanding. Short discussion on agenda 



AGENDA INFORMATION MEMORANDUM  
NEDERLAND BOARD OF TRUSTEES 
 
Meeting Date: July 12, 2017 
Prepared By: Katrina Harms 

 
Consent ☐ Information ☐    Action ☒   Discussion ☐ 

 
_____________________________________________________________________________   
 
ACTION ITEM: 
Take nominations for and elect a Chair, Vice Chair and Treasurer. 
 
SUMMARY: 
The NDDA Board must elect officers for 1 year terms starting July 1 and ending June 30 per 
the bylaws. (see attached) The Board will take nominations from the board and elect a Chair, 
Vice-chair and Treasurer.   
 
Current officers are: 
Katrina Harms – Chair 
OPEN – Vice-Chair 
Mandy Kneer – Treasurer  
 
 
 
ATTACHEMENTS: 
Bylaw sections governing officers and election of officers 
 
 



AGENDA INFORMATION MEMORANDUM  
NEDERLAND BOARD OF TRUSTEES 
 
Meeting Date: July 12, 2017 
Prepared By: Katrina Harms 

 
Consent ☐ Information ☐    Action ☒   Discussion ☐ 

 
_____________________________________________________________________________   
 
ACTION ITEM: 
Make recommendation to the BOT for the 2 board seats open with terms form July 1 2017 – June 30 
2021 
 
SUMMARY: 
There are 2 board positions open. The terms are from July 1 2017 – June 30, 2021. 
Brent Tregaskis has applied for reappointment.  
New applicants are: 
Ron Mitchell 
Gary Pekarak 
Claudia Schauffler 
Paul Conway 
 
Applicants will have an opportunity to introduce themselves. The board will have the 
opportunity to ask questions of the applicants.  
The board will vote for 2 applicants to be forwarded to the Board of Trustees for Appointment.  
 
ATTACHEMENTS: 
Applications  
 
 





































AGENDA INFORMATION MEMORANDUM  
NEDERLAND BOARD OF TRUSTEES 
 
Meeting Date: July 12, 2017 
Prepared By: Katrina Harms 

 
Consent ☐ Information ☐    Action ☐   Discussion ☒ 

 
_____________________________________________________________________________   
 
DISCUSSION ITEM:   Options and discussion of debt authorization 
 
SUMMARY: 
Discussion of debt authorization election.  Since there is little likelihood that the town will 
have an election in November or April, given that bond elections take a bit of time to set up, 
we are back to doing it on our own.  We will have to spend the money on a firm to help us do it.  
Collins Cockrel & Cole have the endorsement of our legal counsel and have experience with 
special districts like our DDA.   
 
Attached quote from CliftonLarsonAllen is lower but hard costs and legal/financial work 
costs are not included in their quote.   
 
Discuss the option of borrowing money from town if we go over our current $15000 budget. 
Legally we could borrow against our operating/mill levy fund.   
 
 
ATTACHEMENTS: 
Estimate from CliftonLarsonAllen 
 
 



CliftonLarsonAllen LLP 
8390 East Crescent Parkway, Suite 500 
Greenwood Village, CO 80111 

303-779-5710 | fax 303-779-0348 

CLAconnect.com 

 

 
An independent member of Nexia International

 
 
 
 
 
June 10, 2016 
 
 
Town of Nederland  
Nederland Downtown Development Authority  
c/o Katrina Harms 
P.O. Box 396  
Nederland, CO 80466 
 
Dear Ms. Harms: 
 
CliftonLarsonAllen (“CLA”) is pleased to serve Town of Nederland/Nederland Downtown Development Authority 
(hereinafter “you” and, collectively, “the Project”) for election administrative services for the debt authorization 
election  for your Downtown Development Authority  (DDA). Denise Denslow will be  the  relationship principal. 
Mathew Mendisco and Cynthia Beyer will be your CLA team. Our goal is to provide you with the services needed 
to help you successfully manage and guide your DDA through the election process. Below is the list of tasks we 
have identified which we feel can assist Nederland achieve its goal of a successful debt authorization election for 
its DDA.  
 

 Create a timeline and provide guidance for creation, execution, implementation and running of the debt 
authorization election for the DDA; 

 Coordinate the election process for the DDA from start to finish; 

 Identifying and preparing the list of qualified electors for the debt authorization election; 

 Preparation  of  any  election  forms  necessary  for  the mail  ballot  election  for  the  debt  authorization 
election,  including  such  items  as  the  envelopes,  secrecy  sleeve  and  necessary  filing  of  various 
documents; 

 Assist  legal  consultant  (which  we  can  bring  on  or  work  with  current  counsel)  preparing  the  ballot 
questions for the debt authorization election; 

 Providing post election filing of various forms for the debt authorization election;  
 
If  you  should  require  financial  services  related  to  this  engagement  please  let  us  know  and  we  can  do  an 
amendment to this agreement to include financial work. CLA is the premier local government accounting firm in 
Colorado and has the resources for your project’s financial need.  
 
Once  the  respective project  is  completed,  and  they  should  require outsourced management  and  accounting 
services, CLA would greatly appreciate  the opportunity  to provide an engagement  letter  for  those additional 
needed services. 
 
   



Nederland Downtown Development Authority 
June 10, 2016 
Page 2 
 
 

 
 

Our Fees and Payment Terms 
 
The charges for our work are based upon the time involved, degree of responsibility assumed and skills required, 
as well as administrative expenses. Based on the budget of the Town this DDA debt authorization election CLA 
has provided the following payment options: 
 

1. Hourly rates as indicated below (estimated at $9,000) plus hard costs.  
2. A not‐to‐exceed of $10,000 plus administrative costs.   
3. A  percentage  payment  basis  that  allows  the  City  to  pull  the  trigger  on  a  percentage  basis  of  the 

completed tasks for the DDA debt authorization election.  
 
The hourly rates currently in effect for our services are as follows: 
 
Principal      $175 ‐ $192 
Manager      $110 ‐ $130 
Administrative support    $  70 ‐ $100 
 
If a bill  is not paid within 60 days  from  its date, you agree  that  the unpaid balance shall draw  interest at  the 
monthly  rate of 1 ½%, which  is an annual percentage  rate of 18%.  In  the event  that any  collection action  is 
required to collect unpaid balances due us, reasonable attorney fees and expenses shall be recoverable. 
 
Agreed and Accepted 
 
This  engagement  letter  constitutes  the  entire  agreement  regarding  services  to  be  provided  to  you  and will 
supersede all prior agreements, understandings, negotiations, and discussions with us relating to the scope of 
services described  in this  letter, whether oral or written. This agreement may be supplemented only by other 
written agreements. 
 
If the above terms are in accordance with your understanding and acceptable to you, please sign and date this 
agreement and send a signed copy to us. 
 
We very much appreciate  the opportunity to serve you and will be pleased  to discuss any questions you may 
have. 
 
Sincerely, 
CliftonLarsonAllen LLP 
 

 
Denise Denslow 
Principal 
(303) 779‐5710 
denise.denslow@CLAconnect.com 
 
   



Nederland Downtown Development Authority 
June 10, 2016 
Page 3 
 
 

 
 

The services described in the foregoing letter are in accordance with our requirements and we understand and 
agree to the terms and conditions recited herein. 
 
Town of Nederland   Nederland Downtown Development Authority  
 
 
________________________________  ____________________________________ 
By  By 
 
 
________________________________  _____________________________________ 
Title  Title 
 
 
_______________________________  ______________________________________ 
Date  Date 
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The Engagement Team 

Assembling the right team of professionals to serve the DDA is one of our primary goals, and as you review the 
credentials of  the  team  in  this proposal, we hope  you will agree with us  that you will be  served by a highly 
qualified engagement team. The primary team members to be assigned to this engagement are Denise Denslow 
as the Principal  in charge, Mathew Mendisco as the Manager (Mathew  is the CLA Responsible Manager at the 
State), Kim Herman as Asst. Manager, Stephanie Net as District Administrator, and Dawn Jones as Accountant. 
We have included Denise’s and Mathew’s resumes since they will be your primary points of contact.  
 
Mathew Mendisco, Manager 

Mathew brings a variety of experience in both the public, as well as the private sector. His background includes 
planning,  finance, small business consulting, grant writing, general governance, supervision and management. 
Mathew’s  experience  in  feasibility  studies,  associations,  grants writing,  local  government,  and  in  the  private 
sector brings a good balance to our team. Mathew is the Responsible Manager for our Association practice and 
helps  direct/oversee  our  Association management  practice.  He  handles  a  wide  variety  of  clients  including 
management  oversight  of  all  our  association  clients  and  direct management  of many  of  our  special  district 
clients, as well as assisting with several other clients. His services  include management of general operations, 
budget drafting, and the coordination of consultants for districts and associations. Mathew has been with CLA 
since 2007.  

Mathew  is a manager who earned his bachelor’s degree  in political science and a master’s degree  in business 
administration with a minor in economics.  

Cynthia M. Beyer, Manager 

For  the past 27 years, Ms. Beyer has been  involved  in  local government  in many different ways. Early  in her 
career, she worked as an Assistant District Attorney, prosecuting criminal cases with a 90% conviction rate. After 
moving to Colorado in 1995, Ms. Beyer focused on Colorado local government including water rights, real estate 
development,  municipal  law,  elections,  aviation,  leasing,  construction  and  metropolitan  districts.  Her 
background  includes practicing as an attorney since 1989, gaining significant experience  interpreting, drafting, 
and  negotiating multi‐million  dollar  contracts,  handing municipal  government  affairs  and  transactions,  and 
negotiating multi‐million dollar  contracts  for  local government  services. Over  the years, Ms. Beyer has made 
numerous presentations before Planning Commissions, County Commissioners, and City and Town Councils. Ms. 
Beyer  is skilled  in working with both small and  large teams on contract portfolios  (300+ contracts), navigating 
RFPs, RFQs and government regulations, training and public speaking.  

 



AGENDA INFORMATION MEMORANDUM  
NEDERLAND BOARD OF TRUSTEES 
 
Meeting Date: July 12, 2017 
Prepared By: Katrina Harms 

 
Consent ☐ Information ☐    Action ☐   Discussion ☒ 

 
_____________________________________________________________________________   
 
DISCUSSION ITEM:   Master Plan letter  
 
SUMMARY: 
Katrina drafted a letter to go with the Master Plan to highlight the ‘low-hanging’ and priority 
projects.    
 
 
ATTACHEMENTS: 
letter 
 
 



July	10,	2017	
	
The	Nederland	Downtown	Development	Authority	(NDDA)	is	happy	to	present	its	2017	Master	Plan.		
You	can	read	about	the	process	in	the	plan	itself,	but	as	we	send	the	final	master	plan	out,	and	at	the	
request	of	those	who	reviewed	the	final	draft,	I	wanted	to	include	a	summary	of	the	parts	of	the	plan	
that	the	NDDA	will	tackling	as	early	as	next	year.		These	will	be	dependent	on	the	passing	of	a	Debt	
Authorization	in	November.	
	
Parking,	pedestrian,	and	traffic	flow	improvements	Lakeview,	Conger,	Big	Springs	and	HWY	119.		
Improving	the	flow	of	traffic	around	
the	shopping	center	would	help	
people	navigate,	whether	on	foot,	
bicycle	or	car	quicker	and	safer.	While	
working	on	improving	flow	we	
estimate	we	could	increase	parking	
spaces	by	about	30	just	on	the	streets.	
Parking	at	Chipeta	Park	could	also	be	
improved	and	the	capacity	increased	
in	an	area	that	meets	our	goal	of	
increasing	parking	outside	of	the	
downtown	core.		
	
Signage	and	Wayfinding		There	are	
several	parking	areas	that	are	
underutilized	and	by	improving	
signage	and	wayfinding	not	only	will	people	know	where	parking	areas	are,	they	will	see	signs	at	the	
parking	areas	that	will	help	them	get	to	their	destination.	We	will	also	work	on	the	entrances	to	town	to	
let	visitor	know	early	on	what	to	expect	and	how	to	get	there.	
	
Events,	Beautification,	and	Visitor	Center		The	NDDA	is	committed	to	supporting	the	events	that	both	
our	residents	and	visitors	continue	to	enjoy.	We	also	want	to	help	keep	Nederland’s	downtown	neat	and	
clean	for	everyone.	Another	way	to	help	businesses,	events,	and	traffic	is	through	the	Visitor	Center.	We	
can	make	physical	improvements	and	invest	in	the	operations	with	a	focus	on	information	about	the	
town	and	surrounding	are	for	visitors	and	residents	alike.		
	
Sustainability		As	the	NDDA	works	to	enhance	business	opportunities	in	the	downtown	area,	we	will	
keep	preservation	and	restoration	of	the	amazing	environment	in	which	we	live	at	the	heart	of	the	
organization's	development	philosophy.		
	
Please	take	some	time	to	review	the	plan,	learn	about	the	NDDA	and	if	you	have	any	questions,	please	
send	me	an	email…		katrina@katrinaharms.com	
	
On	behalf	of	the	NDDA	Board	of	Directors	I	want	thank	you	for	your	continued	support.		
	
Katrina	Harms,				
Chair,	Nederland	Downtown	Development	Authority	




