Town of Nederland

NEDERLAND DOWNTOWN DEVELOPMENT AUTHORITY
NEDERLAND COMMUNITY CENTER 750 Hwy 72 Nederland, CO 80466
Multi-Purpose Room
July 12,2017
AGENDA

A. CALL TO ORDER

B. ROLL CALL

C. PUBLIC COMMENT

D. CONSENT AGENDA
1. Approve meeting minutes from the June 21, 2017 meeting
2. Approval of warrants

E. INFORMATIONAL ITEMS
1. Financial Reports — Mandy Kneer

F. ACTION ITEMS
1. Elect Officers, Chair, Vice Chair and Treasurer
2. Recommend 2 Board Applicants to the Board of Trustees

G. DISCUSSION ITEMS
1. Discuss quotes from firms to run the Debt Authorization Election.
2. Approve letter/intro to the Master Plan / DDA board and member attendance at 7/18 BOT meeting

H. OTHER BUSINESS

I. ADJOURNMENT

NEXT REGULAR MEETING:

August 16, 2017 6:30 pm at the Nederland Community Center multi purpose room

The NDDA Board encourages citizen participation. Public hearings and the “unscheduled citizens” agenda item allow an opportunity to address the Board. Discussion

is limited to 3 minutes. Please address your comments to the Board. Thank you for your cooperation. The NDDA Board may take action on any item included on this

agenda, regardless of the heading under which such item appears. Discussion items may become action items if the Board determines that deferring final action on an

item to a subsequent meeting is unnecessary or unwarranted and that taking immediate action does not compromise any third-party's rights. The NDDA Board of

Trustees meeting packets and agendas are prepared by the Monday before the Wednesday meetings and are available on the NDDA website, nederlanddowntown.org. Copies of the
agendas and meeting packet are available at no cost via email from cindydowning0@gmail.com The information is reviewed and studied by the Board

members, eliminating lengthy discussions to gain basic understanding. Short discussion on agenda items does not reflect lack of thought or analysis.
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Please plan on attending the BOT meeting at which your appointment will be considered.
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Applicant Signature , Date

FOR OFFICE USE ONLY:

Date of initial appointment:

Replaced (if applicable):

Date of term Expiration:

Date of reappointment: Date term expires:
Date of reappointment: 55 i _ Date term expires:
Date of reappointment: Date term expires:
NOTES

Date of resignation or removal:
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TOWN OF NEDERLAND

- STANDARD APPLICATION FOR

%b o APPOINTMENT OR REAPPOINTMENT TO TOWN
@E‘}}; ADVISORY BOARDS AND COMMISSIONS

Thisis an application for appomtment )8( or reappomtment Oto the Nederland Downtown
Development Authority.

Applicant Nalke: zzf\/ Kﬁka”&k y

Mailing Address: - po lf“cfx 3016 . Nederland  8oddd
Street Address: 9 3 & 4+ Sf

Telephone number(s): "72«9 175. doo7

Email address: f&kfené @ )/él[wc’ com

Are you applymg as a Property owner or Busmess lessee? BL /Siness / essel
a. Location of] property or business: ___ | W St ¥
b. Posmon (Owner, manager if property isa corporation): _ Aw/Ne
c. Name of Busmess ifa Lessee - gf 5@ w Free Ze

IfaNEW APPOINTMENT please descrlbe any special knowledge, ablhtxes background or
interests you feel will provxde a positive contribution to the goals and purposes of the board or
commission for which you are seeking appointment. (Attach resume if desired or use an extra
sheet of paper, if necessary.) If a RE- APPOIN TMENT p}ease descnbe prevmus board(s)
experience and contributions.

Please plan on attending the BOT meeting a’t Wlﬁch yo'ur appaintment Will be considered.
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TOWN OF NEDERLAND

STANDARD APPLICATION FOR

| 5 APPOINTMENT OR REAPPOINTMENT TO TOWN
wERLE | ADVISORY BOARDS AND COMMISSIONS

Thisis an apphcatlon for appmntmentﬁl’ or reappomtment (1 to: __the Nederland Downtown

: ; Development Authority. _ |
Applicant Nme: depupiA ScHAIRE c_c:m "
Mailing Address: 5&; NDEp2C G TAL CARELE
Street Address: f:’)L/*ff.aE; AvVE Co S0OMID

Telephone numng?@s_):

S~ ©039F

@_ @ AL COrn

Email address:

Are you applyi :ss lessee? Bugw S (S E

LAEEILED Vo T 106

¢ board or

: use an extra

~sheet of paper, if necessary. ) If a RE—APPOINT 5 board(s)
experience and contributions. : T

Please plan on.:.=attend1ng the BOT m‘é@ti: ient will be consideréd.
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FOR OFFICE USE ONLY:

Date of initial appointment;

Replaced (if applicable):

Date of term Expiration:

Date of reappointment;

Date of reappointirient:

Date term expires:

Date of reappoinnnenti

Date term expires:

NOTES

Date term expires:

Date of resignatioh




Claudia Schauffler
303-517-0039

I am currently the Operations Manager at People’s Clinic in Boulder. | have included my job description
for your review.

I moved to Gilpin County from Georgia in August 2005. Prior to moving to Colorado | visited from
Georgia and always made my way to Nederland at least once per trip. When my life allowed it, | moved
here,

I fove this mountain community. Four years ago when | decided that | needed a plan for when | retired
from Health Care, | bought The Shop, previously known as Bear Necessities. Retirement is now here, at
least partiafly. | will still work part time at People’s Clinic. | am stepping down as a manager to work on
projects that interest me and benefit the clinic.

That being said as you can see my experience is primarily in health care and health care management.

My contributions to this board will be my commitment to Nederland and its success as we move
forward. | iove the small town community and celebrate the people and businesses that make it what it
is today. | also recognize that change is inevitable and actually embrace it. Change and growth are a
challenge that if managed well benefits all.

I would like to see Nederland become a destination for people looking to experience, even if only for a
day or a week, our quirky fun lifestyle here. | would like to see existing businesses and some new ones

be successful and contribute to the overal! wellbeing of the entire community.

Thanks in advance for considering me for this position.

LU A



Position Description
CLINIC OPERATIONS MANAGER

Department: Operations Date Prepared: June 2009
Reports to: Clini¢ Director Location: All Clinics

OVERALL RESPONSIBILITIES:

To uphold Clinica’s mission to serve the medically underserved by providing the highest level of
continuously improving quality medical care, health education and preventive services possible, embracing
the values of:

Service to Others

Creativity

Diversity

Excellent Teamwork

Do the Right Thing

Make Clinica a Great Place to Work

This job exists to: Serve as coach and leader for the clinic, to problem solve and trouble-shoot
operational issues at the site and provide support so the pods run effectively and efficiently at a
strategic and tactical level, and assure operational consistency at all the sites.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
(See Competency Assessment for detailed list of duties)

e Day-to-day direct supervision/coaching of Office Technicians, Pharmacy Technicians, Medical
Records, and Clinic Operations Technicians, including hiting/firing authority and performance
appraisals.

» Orientation, education and training of new site staff in non-clinical activities (assisted by HR).
Oversee that building orientation is administered for all new staff, visitors and volunteers.

e Provides Clinical administrative support:

o Manages provider’s schedules, including opening/blocking of weekly schedules and
- tracking of leave requests.
"o Creates and maintains clinician schedules,
o Partners with Nurse Team Manager to assure high functioning teams and systems.
o Coordinates with Nurse Team Manager to schedule alternative visits.
¢ Manages facility and equipment:
o Manages all administrative and clinical equipment maintenance and repairs.
o Coordinates resolution of IT and phone problems with IT staff,
o Conducts bi-annual site safety inspection and safety drills,
o  Works with Axis Management to complete repairs and inspections.
o Oversees patient collections, saféty, customer service and operational duties:
o Cash collection and deposits to assure cash deposits are properly completed daily
o All administrative tasks associated with the VFC, CLIA, OSHA, CWCCI and other
~ programs, including managing injectibles and immunizations.
o Conducts and/or oversees weekly, biweckly, and monthly audits on operating procedures,
encounters and charts,

Last Review Feb 2010




o Assyres monthly and daily information is submitted as required (taxi vouchers, chart audits,
daily encounters, etc.)
o Supervises ordering and inventory of vaccines, office and clinical supplies to assure all
necessary supplies are available when needed.
o Follows up on “Your Comments Count” cards for operational issues.
» Primary contact for Pharmacy, Finance, HR, IT and other Department assuring that site-level
department wide functions are handled appropriately.
» Actively secks out initiatives for quality improvement:
o Develops and implements operations related procedures and training.
o Writes up, reports and follows up on all incidents that are operational in nature.
s Proficient in using, helping, and understanding My Clinica Connection. Serves in the MCC
Superuser role (reference Superuser job description).

OTHER DUTIES AND RESPONSIBILITIES:
¢ Maintain a safe work environment:
o Implement, review, apply and actively enforce the clinic’s safety policies.
o Support the safety program by actively looking for opportunities to improve safety practices and
evaluate staff for safety practices and ergonomic issues.
o Discipline staff when safety policies are violated.
e Compliance:
o Knowledgeable of and compliant with laws and regulations governing area of
responsibility.
o Responsible for reporting any potentially non-compliant conduct.
o Cooperate fully with our Compliance Officer in upholding our Compliance Plan.
o The Thornton Clinic Operations Manager will provide operational support to the Dental
Department. '

SUPERVISION:  Yes

Responsibilities:

¢ Manage and coach staff.

Initial and annual Performance Evaluations in conjunction with Nurse Team Manager.

¢ Disciplinary action as needed.
s Leadership and modeling of Clinica values.
SCOPE OF AUTHORITY:

1. Authority for hiring/firing and day to day coaching of staff.
2. Participate in decisions to terminate the employment of a staff member.
3. Maintain site facility and equipment.

Progress is reviewed quarterly and results are measured and formally evaluated annually.

POSITION QUALIFICATIONS:

A. Education / Experience

1. High School Diploma or GED. Bachelor’s degree or some college preferred.
2. Three years of management experience required.

3. Minimum of 1 year of medical office expetience preferred.

B. Knowledge, skills and abilities:
1. Flexible with ability to flourish in a team management system
2. Sensitivity to low income, ethnic minority community

Last Review Feb 2010, October 2013
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Excellent problem solving and organizational skills

Proven leadership skills

Must possess good verbal and written communication skills.
Coaching skills

Bilingual Spanish preferred.

Excellent computer skills

i AR R ol

PRINCIPAL WORKING RELATIONSHIPS:

e All Clinica employees and managers

¢ Patients

e Outside contacts such as community, other healthcare providers

MATERIALS AND EQUIPMENT DIRECTLY USED:
e Medical supplies and equipment

Computer -
Data and data-based development and resources
Telephone
Office equipment

WORKING ENVIRONMENT / PHYSICAL ACTIVITIES:
No risk of exposure to blood borne pathogens.

Usual Medical office environment.

Ability to travel from clinic to clinic as required.

Evening or weekend work may be required.

® @+ o

Last Review Feb 2010, October 2013



Claudia Schauffler
582 Morning Star Circle
Black Hawk, CO 80422

Theshopned@amail. com
303-517-0039

Claudia Schauffler

Accomplishments
»  Site Manager-Mountain Family Healthcare Centet, Community Health Center, facilitated a redesign program
at Black Hawk clinic.

*  Acting Ditector of Case Management at Children’s Healthcare of Atlanta. As director of Case Management I
was instrumental in assisting in the successful transition to a new Electronic Medical Record system,

¢  Clinical manager of pediatric floot at Children’s Healthcate of Atlanta, managed staff of 20, wrote and
implemented clinical and departmental policies and ptocedutes. Prepared for and reported to JCAHO.

¢ 10 yeats as a clinical Respiratory Therapist in the Pediatric ICU, Cardiac ICU, Neonatal ICU and General
Pediatrics division.

* As Atlanta NOW Chapter Chair, T successfully lobbied the Georgia State Legislature on several impottant
issues including legislation on Child Suppott and Custody and the “Drive Theu Delivery Bill.”

®  Chair and organizer of Atlanta’s Sister to Sistet Committee, a multiracial group whose mission it was to
educate the women of the 4% Congtessional District of Geotgia on issues that ipacted theit lives.

Professional Expetience
Site Manager-Mountain Family Healthcare Center Black Hawk January 2008-February 2009

* Responsible for planning, coordinating, directing and monitoring all opetational and financial aspects of the
Health Center.

¢ Provide effective leadership to mangets; supervisors and staff.

Oversee the delivery of quality, cost-effective patient care.

®  Available at all times to provide relief for all non-clinical positions including checking in and out patients,
assisting in all aspects of billing and managing medical records.

» Responsible for managing and auditing the Medication Assistance Program for clinic patients.

Billing-Mountain Family Healthcare Centet *Januaty 2007-January 2008
e TDnter patient chatpes and diagnoses in NextGen software.
* Hater insurance, third patty and patient payments in NextGen software
* Answer billing questions and troubleshoot problems from patients.

®  Run repotts in NextGen to find and cozrect ettors in billing and charging,

Acting Director of Case Managemeﬁt Children’s HealthCare of Atlanta, Atlanta, GA 1999 - 2001

¢ Responsible for ensuring that approptiate utilization of tesources is accomplished through efforts that
continuously improve the quality of patient care.

* Promote and facilitate patient movement through the healthcare continuum through development and
implementation of processes and procedures which will ensure timely and proactive Case Manager
Intetventions. _

* Coordinate, supetvise and evaluate the Case Management program in order to facilitate cost effective, safe
clinically appropriate and quality care



Claudia Schaufflier

582 Morning Star Circle
Black Hawk, CO 80422
Theshopned@amail.com

303-617-0039
Develop and present training programs on pediatric case management and appropriate coding and billing
practices for physicians and other clinicians.

Pediatric Intensive Care Case Manager ~ Children’s HealthCare of Atlanta, Atlanta, GA = 1995 — 1999

“ Assess the physical, functional, social, psychological, environmental, and financial needs of patients in the

Pediatric Intensive Care Unit; identify a cost-effective comprehensive plan to meet the families” service heeds,
and implement the plan.

Ptovide referrals to approptiate community resources; facilitate access and communication when multiple
services are involved; monitor activities to ensure that setvices are actually being delivered and meet the needs
of the client; coordinate services to avoid duplication.

Assess the client’s formal and informal support systems.
Monitor client’s progress toward goal achievement and periodically reassess changes in health status,

Monitor the care plan to ensure the effectiveness and apptoptiateness of services; ensure that services are
being delivered and meet the needs of the client.

Act as patient advocate; identify and develop new community tesoutces; assist with problem solving.

Provide or assist in providing approptiate medical, nutsing ot other health care in the home and/or in a clinic
setting as needed.

Maintain accurate patient records; maintain patient confidentiality.

Registered Respitatory Therapist — Childten’s HealthCare of Atlanta, Atlanta, GA » 1983 — 1995

*  Clinical Respiratory Therapist in all aspects of Pediattic Respitatory Therapy including intensive care, general
cate, ttauma team and pediatric transport, Fgleston Campus

®  Setup and operate devices such as mechanical ventilators, therapeutic gas administration apparatus,
environmental control systems, and aerosol generators, following specified parameters of treatment.

® Provide emeérgency care, including artificial respiration, extetnal cardiac massage and assistance with
cardiopulmonaty resuscitation.

*  Wotk as patt of a team of physicians, nurses and other health care professionals to manage patient care.

Programming and Software Skills

Mictrosoft Office, Mictosoft Windows, Microsoft Publisher, Excel and NextGen Medical Software.

Education
Bachelor of Science in Allied Health — Georgia State University, Atlanta, GA = 1982
20 hours course wotls MBA — Troy State University, AL » 2000

Commumnity Service

Past Board President Children’s Services International-International Adoption Agency Atlanta, GA
Chapter Chair Atlanta Natiopal Organization for Women
Chait Sister to Sister Atlanta, GA



TOWN OF NEDERLAND

STANDARD APPLICATION FOR

APPOINTMENT OR REAPPOINTMENT TO TOWN
ADVISORY BOARDS AND COMMISSIONS

This is an application for appointment d or reappointment [ to the
Nederland Downtown Development Authority

Applicant Name: pﬂ.;l (o inL\f _

Mailing Address: Po &'-Dﬂ\( (/ 7‘/ /1/6;(7/ w (70
Street Address: / /) 7:4 (/ st ./(’/;' //]
Telephone number(s): - 343 -FF3 =§2 S

Email address: C)r}r‘ & C7) Cent, com yoryl i,al/

1) Are you applymg asa Property owner or Busmess lessee? BYTigess / A

a. Physical address of property or business: (0 2 A 1’~
b. Mailing-'address'O'f'prd'pert'y-or business: /' 1Ly v LG2Y A/ wﬂ/
Position (aner manager if prﬁperty is a corporation); W A A f

d. Name ofBusmess 1faLessee | Dr"&'\/l"’ é?V?‘{'*rﬁ{’.)f‘ f.{’c’ 3

o

2) If Property or busmess is: not owned m an individual name, please llst the type of ownership (LLC
Corporation, Trust, etc) and the name of the entity:

E

a. Type of ownership: _ LL.C _
b. Name of entity: prm‘@' Eoder ;,«) rigre - _
c. Your'.relationship toentify: - A/}M%{g ,Q_

If Corporation or Trust is owner of the. prdpértyfbus_ine_ss, a letter from the Corporate Board,
Managing Agent, or other Trustees authorizing applicant to make decisions on behalf of the
Corporation must be attached.

If a NEW APPOINTMENT, please describe any special knowledge, abilities, background or interests
you feel will provide a positive contribution to the goals and purposes'of the board or commission for
which you are seeking appointment. (Attach resume if desired or use an extra sheet of paper, if
necessary.) If a RE-APPOINTMENT, please describe previous board(s) experience and contributions.
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Please plan on attending the BOT meeting at which your appointment will be considered.

ﬂ/&“%ﬂ | 7-/*5“/17

Applicant Slgnatu.re ' Date

FOR OFFICE USE ONLY:

Date of initial appointment:

Replaced (if applicable):

Date of term Expiration:

Date of reappoiniment: Date term expires;
Date of reappointment: Date term expires:
Date of reappointment: Date term ex.pircs:
NOTES

Date of resignation or removal:




AGENDA INFORMATION MEMORANDUM
NEDERLAND BOARD OF TRUSTEES

II\;(E)I\%IEr\IlQ'II'_({:\VI\\IIrli Meeting Date: ~ July 12, 2017
Prepared By: Katrina Harms

Consent [1 Information [ Action [ Discussion

DISCUSSION ITEM: Options and discussion of debt authorization

SUMMARY:

Discussion of debt authorization election. Since there is little likelihood that the town will
have an election in November or April, given that bond elections take a bit of time to set up,
we are back to doing it on our own. We will have to spend the money on a firm to help us do it.

Collins Cockrel & Cole have the endorsement of our legal counsel and have experience with
special districts like our DDA.

Attached quote from CliftonLarsonAllen is lower but hard costs and legal/financial work
costs are not included in their quote.

Discuss the option of borrowing money from town if we go over our current $15000 budget.
Legally we could borrow against our operating/mill levy fund.

ATTACHEMENTS:
Estimate from CliftonLarsonAllen




CliftonLarsonAllen LLP
8390 East Crescent Parkway, Suite 500
Greenwood Village, CO 80111

303-779-5710 | fax 303-779-0348

C lifton Larso nAllen CLAconnect.com

June 10, 2016

Town of Nederland

Nederland Downtown Development Authority
c/o Katrina Harms

P.O. Box 396

Nederland, CO 80466

Dear Ms. Harms:

CliftonLarsonAllen (“CLA”) is pleased to serve Town of Nederland/Nederland Downtown Development Authority
(hereinafter “you” and, collectively, “the Project”) for election administrative services for the debt authorization
election for your Downtown Development Authority (DDA). Denise Denslow will be the relationship principal.
Mathew Mendisco and Cynthia Beyer will be your CLA team. Our goal is to provide you with the services needed
to help you successfully manage and guide your DDA through the election process. Below is the list of tasks we
have identified which we feel can assist Nederland achieve its goal of a successful debt authorization election for
its DDA.

e Create a timeline and provide guidance for creation, execution, implementation and running of the debt
authorization election for the DDA;

e Coordinate the election process for the DDA from start to finish;

e Identifying and preparing the list of qualified electors for the debt authorization election;

e Preparation of any election forms necessary for the mail ballot election for the debt authorization
election, including such items as the envelopes, secrecy sleeve and necessary filing of various
documents;

e Assist legal consultant (which we can bring on or work with current counsel) preparing the ballot
guestions for the debt authorization election;

e Providing post election filing of various forms for the debt authorization election;

If you should require financial services related to this engagement please let us know and we can do an
amendment to this agreement to include financial work. CLA is the premier local government accounting firm in
Colorado and has the resources for your project’s financial need.

Once the respective project is completed, and they should require outsourced management and accounting
services, CLA would greatly appreciate the opportunity to provide an engagement letter for those additional
needed services.

Anindependent merrber of Nexia International

INTERNATIONAL



Nederland Downtown Development Authority
June 10, 2016
Page 2

Our Fees and Payment Terms

The charges for our work are based upon the time involved, degree of responsibility assumed and skills required,
as well as administrative expenses. Based on the budget of the Town this DDA debt authorization election CLA
has provided the following payment options:

1. Hourly rates as indicated below (estimated at $9,000) plus hard costs.

2. A not-to-exceed of $10,000 plus administrative costs.

3. A percentage payment basis that allows the City to pull the trigger on a percentage basis of the
completed tasks for the DDA debt authorization election.

The hourly rates currently in effect for our services are as follows:

Principal $175-5$192
Manager $110-$130
Administrative support S 70-5100

If a bill is not paid within 60 days from its date, you agree that the unpaid balance shall draw interest at the
monthly rate of 1 %%, which is an annual percentage rate of 18%. In the event that any collection action is
required to collect unpaid balances due us, reasonable attorney fees and expenses shall be recoverable.

Agreed and Accepted

This engagement letter constitutes the entire agreement regarding services to be provided to you and will
supersede all prior agreements, understandings, negotiations, and discussions with us relating to the scope of
services described in this letter, whether oral or written. This agreement may be supplemented only by other
written agreements.

If the above terms are in accordance with your understanding and acceptable to you, please sign and date this
agreement and send a signed copy to us.

We very much appreciate the opportunity to serve you and will be pleased to discuss any questions you may
have.

Sincerely,
CliftonLarsonAllen LLP

Denise Denslow

Principal

(303) 779-5710
denise.denslow@CLAconnect.com



Nederland Downtown Development Authority
June 10, 2016
Page 3

The services described in the foregoing letter are in accordance with our requirements and we understand and
agree to the terms and conditions recited herein.

Town of Nederland Nederland Downtown Development Authority
By By
Title Title

Date Date



Nederland Downtown Development Authority
June 10, 2016
Page 4

The Engagement Team

Assembling the right team of professionals to serve the DDA is one of our primary goals, and as you review the
credentials of the team in this proposal, we hope you will agree with us that you will be served by a highly
qualified engagement team. The primary team members to be assigned to this engagement are Denise Denslow
as the Principal in charge, Mathew Mendisco as the Manager (Mathew is the CLA Responsible Manager at the
State), Kim Herman as Asst. Manager, Stephanie Net as District Administrator, and Dawn Jones as Accountant.
We have included Denise’s and Mathew’s resumes since they will be your primary points of contact.

Mathew Mendisco, Manager

Mathew brings a variety of experience in both the public, as well as the private sector. His background includes
planning, finance, small business consulting, grant writing, general governance, supervision and management.
Mathew’s experience in feasibility studies, associations, grants writing, local government, and in the private
sector brings a good balance to our team. Mathew is the Responsible Manager for our Association practice and
helps direct/oversee our Association management practice. He handles a wide variety of clients including
management oversight of all our association clients and direct management of many of our special district
clients, as well as assisting with several other clients. His services include management of general operations,
budget drafting, and the coordination of consultants for districts and associations. Mathew has been with CLA
since 2007.

Mathew is a manager who earned his bachelor’s degree in political science and a master’s degree in business
administration with a minor in economics.

Cynthia M. Beyer, Manager

For the past 27 years, Ms. Beyer has been involved in local government in many different ways. Early in her
career, she worked as an Assistant District Attorney, prosecuting criminal cases with a 90% conviction rate. After
moving to Colorado in 1995, Ms. Beyer focused on Colorado local government including water rights, real estate
development, municipal law, elections, aviation, leasing, construction and metropolitan districts. Her
background includes practicing as an attorney since 1989, gaining significant experience interpreting, drafting,
and negotiating multi-million dollar contracts, handing municipal government affairs and transactions, and
negotiating multi-million dollar contracts for local government services. Over the years, Ms. Beyer has made
numerous presentations before Planning Commissions, County Commissioners, and City and Town Councils. Ms.
Beyer is skilled in working with both small and large teams on contract portfolios (300+ contracts), navigating
RFPs, RFQs and government regulations, training and public speaking.
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DISCUSSION ITEM: Master Plan letter

SUMMARY:

Katrina drafted a letter to go with the Master Plan to highlight the ‘low-hanging’ and priority
projects.

ATTACHEMENTS:
letter




July 10, 2017

The Nederland Downtown Development Authority (NDDA) is happy to present its 2017 Master Plan.
You can read about the process in the plan itself, but as we send the final master plan out, and at the
request of those who reviewed the final draft, | wanted to include a summary of the parts of the plan
that the NDDA will tackling as early as next year. These will be dependent on the passing of a Debt
Authorization in November.

Parking, pedestrian, and traffic flow |mprovements Lakewew Conger, Blg Sprmgs and HWY 119
Improving the flow of traffic around : ' : ‘ A
the shopping center would help
people navigate, whether on foot,
bicycle or car quicker and safer. While
working on improving flow we
estimate we could increase parking

" @Sidewalk

spaces by about 30 just on the streets. . M \  Diagonal Parking

i i T b~ © As partof this project
Parking at Chipeta Park could also be < _ iff BB & o pecvesien@ib i e
improved and the capacity increased ~ §! & |f P ;’:{;;imgg{&gﬁ;;?pgﬁgfg;nﬁkewew

in an area that meets our goal of ¥ ' B Sadmproved In Chipeta

increasing parking outside of the
downtown core.

Signage and Wayfinding There are
several parking areas that are
underutilized and by improving
signage and wayfinding not only will people know where parking areas are, they will see signs at the
parking areas that will help them get to their destination. We will also work on the entrances to town to
let visitor know early on what to expect and how to get there.

Events, Beautification, and Visitor Center The NDDA is committed to supporting the events that both
our residents and visitors continue to enjoy. We also want to help keep Nederland’s downtown neat and
clean for everyone. Another way to help businesses, events, and traffic is through the Visitor Center. We
can make physical improvements and invest in the operations with a focus on information about the
town and surrounding are for visitors and residents alike.

Sustainability As the NDDA works to enhance business opportunities in the downtown area, we will
keep preservation and restoration of the amazing environment in which we live at the heart of the
organization's development philosophy.

Please take some time to review the plan, learn about the NDDA and if you have any questions, please
send me an email... katrina@katrinaharms.com

On behalf of the NDDA Board of Directors | want thank you for your continued support.

Katrina Harmes,
Chair, Nederland Downtown Development Authority





